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Background Information

Contract No.: DE-AC03-76SF00098 &M

Points of Contact: Randolph K. Scott, SPHR
LBNL Chief Human Resources Officer
(510) 486-6681 ,
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Margo Triassi
DOE Team‘Leader, Contractor Human Resources
(510) 637-1843
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Sam Gibson

UC Lab Mgmt, Manager, Human Resources
(510) 987-0486

Effective Approval Date: February 23, 2004

Introduction

The Human Resource (HR) Functional Managers from the Lawrence Berkeley
National Laboratory (LBNL), the Department of Energy (DOE) Berkeley Site
Office, and the University of California Laboratory Management Office have

agreed to assess Performance Measure 1.1a according to the methodology
described below.
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Performance Assessment Components

The following Balanced Scorecard metrics will be used for the evaluation of

Performance Measure 1.1a.

Balanced Scorecard Category

Activity

Weight

Customer

e  Annual Operations Survey of
Division Satisfaction

15%

Ethics/Governance/Compliance

e  Audits/Compliance
Requirements: i.e. BICE [-9
Audit (12/03), PERB,
EEOC/OFCCP, and DOE or
State/Federal Agency audits and
reviews

20%

Finance

¢ Compare cost base-line data from
Saratoga (FY02) with data from
Saratoga (FYO03)

10%

People

Develop Manager's Toolkit
Implement training based upon
defined leadership competencies

15%

Operational/Internal Process

Accreditation activities in the following
areas:

e  Workforce
Planning/Employment: expand
metrics and Best Practice
standards

s Compensation/Benefits: develop
accreditation standards for the
Benefits program

e Employee Development:

o develop a definition for
leadership competencies
and methodology for
assessment

o continue HR staff
competency
development through
certifications and
training

e Labor & Employee Relations:
develop metrics for employee
grievance, complaint resolution,
and contract administration

40%
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